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Inthisissue

A MESSAGE FROM THE CEO

Dear Customers and Partners,

Welcome to our fifth edition of Focal
Point. In this issue, we bring you high-
lights from our company’s Annual Meet
held in London. More than 150 people
including sales, R&D, operations and
marketing teams and their families flew
in from different cities to meet, interact
and share ideas and successes from their
respective regions.

Focus Softnet is proud to announce
another successful year with significant
growth. This would not have been pos-
sible without the efforts of our dedicated

the continued support of our custo-
mers. We would like to thank them for
their contribution to Focus’ growth and
success year after year.

At our annual meet, we recognised the
efforts of our top performers with awards,
promotions and incentives at a Gala
dinner evening, which was full of fun,
laughter and entertainment.

Cloud and Mobile Apps are going to

global teams and business partners and i
N

be a huge focus for Focus Softnet in 2014
and beyond. We launched our cloud-ba-
sed version of Focus CRM, which will of-
fer customers ease-of-use, 24x7 availabi-
lity, better customer experience and huge
cost-savings. We are in the process of
rolling out our cloud-based ERP solution
in the next few months.

We hope you enjoy the magazine and
look forward to your va-
luable feedback always.

Sincerely,

Ali Hyder
Group CEO,
Focus Softnet.
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e Focus Softnet 2014 Annual Meet
broughttogether over 150 peoplein London.

Focus On

FOCUSSOFTNETANNUALMEETHOSTS FOCUS SOFTNET EXECUTIVES TO
RECOGNISE EFFORTSIN 2013 WITHPROMOTIONS, AWARDS AND INCENTIVES

ocus Softnet deve-
lops solutions that
move  businesses
and helps them
grow in a high-
ly competitive environment.
Since it began its operations in
1992, the company has grown
tremendously with 26 offices
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and a wide network of business
associates, channel partners,
franchisees and dealers across
the globe. The Focus Suite of
advanced business applica-
tions has enhanced business
efficiency at more than 30,000
companies across the globe.
The company counts amongst

its clients leading names such
as Air Arabia, Boeing, National
Bonds, ICCAT, Taleem, Chapal
World, Ajman Bank, SNASCO,
Alinco, Total Lubricants, to
name a few.

In order to recognise the ef-
forts of its team and to reward
them, Focus Softnet began

holding its Annual Company
Meet (ACM) in different count-
ries such as the UAE, Malaysia,
Turkey, Switzerland to name a
few. The Focus Annual Meet,
which began as an annual event
in 2004, is a forum for mid- to
senior-level executives of the
company from across the glo-

www.focussoftnet.com



» Mir Ahmed Ali Khan, Managing
Director of Focus Softnet.

be to meet, discuss and share
successful ideas and strategies
with each other. The event was
held in London this year where
more than 150 people including
Focus’ employees and their fa-
milies flew from different des-
tinations to meet in one of the
world’s most popular cities.

“The London annual meet
was a great occasion for Focusi-
tes from different countries to
actually meet each other and un-
derstand first hand the challen-
ges that each one of us is facing
in our respective regions and the
overall vision that the company
has for the product development
and growth in the coming years.
It was an ideal forum for everyo-
ne to share their thoughts on
how Focus Softnet could do bet-
ter that what we have already ac-
hieved so far,” says Mir Ahmed
Ali Khan, Managing Director of
Focus Softnet.

Apart from regional presen-
tations on growth and stra-
tegies, the company also an-
nounced its annual results, its
future product and marketing
roadmap and ideas to increase

www.focussoftnet.com

Mir Ahmed Ali
Khan,

Managing Director
of Focus Softnet

Focus Softnet Annual Meet

revenues across offices. The com-
pany also recognised and honored
the achievements of top-perfor-
ming employees with awards, pro-
motions and incentives.

Focus On Growth

“Despite slow economic conditions
in some regions in 2013, Focus
Softnet had a good year on our re-
venues with the growth rate being
significantly higher in the GCC
countries, India and South East
Asia. Even though there was growth
across all areas of our businesses,
our solutions business for the high-
end market segment brought in
major revenues for the company. In
2013, we were also able to provide
some big value success to our cus-
tomers in Saudi Arabia and some
major projects in South East Asia as
well.” Ahmed explains.

“It is our customers’ confidence
in our innovation and our team’s
hard work that have got us here. We
would like to thank them for placing
their trust in us and for their solid
support over the last twenty-two ye-
ars,” he adds.

In 2013, Focus Softnet expanded
its operations to include two new
continents — Australia and North
America. The company opened a
new office in Canada to cater to

the North American market and in
Sydney to cater to the Australian
and New Zealand markets. Focus
also strengthened its operations in
Africa by appointing new channel
partners in Nigeria and other count-
ries. Through channel, franchising
and appointing dealers in different
countries, Focus Softnet expanded
its reach in regions where it did not
have a strong presence.

“Our business revenues in 2013
came not just from our software so-
lutions business but also from our
special projects, services and rec-
ruitment divisions. Focus Softnet
has had a solid start to the year, in
line with our expectations. We att-
ribute our success to the dedication
and sincerity of our core team and
employees, our customers and part-
ners This year, we will continue to
deliver real value to our customers
and business partners by capita-
lising on our competitive edge of
developing innovative products,
customisable and cost-effective
solutions and efficient customer
services,” says Mir Fiaz Ali Khan,
Group CFO of Focus Softnet.

“Our success would not have been
possible without our employees,
who are our valuable assets. They
are the ones who have created value
for our customers. Without them,

July 2014 FOCAL POINT 5
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we would not have seen year on
year growth every year for the last
22 years. With the company’s focus
now on newer technologies such as
cloud and mobile apps, we will de-
finitely see more investment in HR,
training and enablement programs.
The bar has been raised higher by
our outstanding team and we are
looking to grow our revenues at le-
ast 30% higher than our revenues in
2013,” Fiaz added.

Focus on Future Roadmap

Focus Softnet has earned a repu-
tation of always keeping its custo-
mers first. It places strong emphasis
on R & D and innovation, where the
company has consistently strived
to provide customers solutions and
products using emerging techno-
logies with high quality standards
and zero errors.

Part of the process of keeping up
with demanding standards is the
ability to derive customer feedback
and satisfy customer needs cons-
tantly with regular updates. The
company continues to gain success
in the Middle East, India and South
East Asia and its strong R&D, sales
and operations teams give the rig-
ht foundation for fuelling further
growth and achievement.
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Focus uses the latest technolo-
gies to develop their products and
customises them by offering regio-
nal specific features, which reduce
the time of implementation. The
company'’s latest versions of its pro-
ducts boasts of state-of-art features
such as integrated Mobile Apps, in-
tegrated CRM, multi-server synch-
ronization, highly customisable
MRP to Retail POS and many more
modules in between.

“Based on our customers’ inpu-
ts and feedback, our development
team is constantly working on crea-
ting new solutions and customizing
existing ones to meet customers’
requirements. Our Property Mana-
gement Systems, Restaurant Ma-
nagement System, MRP and Mobile
Apps are good examples. Last year,
we developed a couple of warehou-
se management solutions (WMS)
for customers in Australia where
we modified our standard WMS to
create the new solutions, which
are now available for other clients
too. Focus Softnet will continue to
work closely with our customers to
understand the pulse of their busi-
ness and create solutions that meet
their requirements,” says Mir Has-
nain Ali Khan, Chairman and CTO
of Focus Softnet.

Mir Fiaz Ali Khan,
Group CFO of Focus
Softnet.

P Mir Fiaz Ali Khan, Group CFO of
Focus Softnet.

“We have bigger plans for the
coming months. This year is
going to be crucial as we have
a major launch of an entirely
new enterprise solution, which
has been built on a completely
new technology platform. Right
now, we have installed the beta-
version at a few customer sites
and are giving it the finishing
touches based on these custo-
mers’ feedback. We should be
able to make it available to all
customers in the next couple of
months. ,” Hasnain explained.

“Cloud and mobile apps will
continue to be a huge focus
this year. We have launched
Focus CRM on cloud and over
the next few months, we will
announce cloud-based version
of our ERP and other products
as well. Apart from these pro-
duct launches, we are going to
refocus on projects like we did
last year,” he added.

In 2014, Focus Softnet will
consolidate its business th-
rough its existing offices. It will
continue to work closely with
Business Associates globally

www.focussoftnet.com



to promote its state-of-the-art
products, which are deemed
as absolute value for money.
In addition, Focus Softnet will
continue to expand its opera-
tions by adding new reseller
partners, franchisees and dea-
lers across the globe.

Focus on Cloud

“Over the last 22 years, we have
been innovating, enhancing
and developing products to
meet the demands of ever-
changing technology landscape
and we have been able to meet
and exceed our customers’ ex-
pectations. Focus Softnet has
been a product-driven com-
pany selling licenses for over
two decades and we know that
in future organisations will
be increasingly opting for the
pay-as-you-use,  software-as-
a-service and cloud models.
Over the last four years, our
development team has been
working hard on making all our
products cloud-ready and some
of our customers have already
started using our cloud-based
applications. We have recently
made available Focus CRM on
cloud for our customers, which
our clients save on costs, imp-
rove customer experience and
increase business prospects,”
said Ali Hyder, Group CEO of
Focus Softnet.

By introducing cloud-based
solutions, Focus Softnet is tar-
geting start-ups, SMBs and or-
ganisations that have limited
budgets or would like to actual-
ly optimize on costs but would
still like to have top of the line
performance from their CRM
and ERP kind of solutions. “Bu-
sinesses are wary about the hid-
den costs involved in product
offerings from other vendors.
Our USP with our cloud-based

www.focussoftnet.com

Mir Hasnain Ali

Khan, Chairman

and CTO of Focus
Softnet

Focus Softnet Annual Meet

solutions is a onetime cost, custo-
misation and flexibility of our solu-
tions,” he added.

In the first phase, Focus Softnet
will promote its cloud-based solu-
tions directly through its offices
and in the second phase, it will
train and enable its partners and
dealers through regular workshops
and training seminars to sell Focus’
cloud solutions to their customers
effectively.

Focus CRM on Cloud is amongst
the company’s first cloud-based
solution offerings. The company is
planning to unveil more cloud and
mobile solutions for its customers
in the second half of the year.

Focus on Customer Experience

and Satisfaction

With the global marketplace cons-
tantly evolving, Focus Softnet
decided to offer custom-built IT
solutions to help companies focus
on what they do best, while func-
tioning better and driving busi-
ness. R&D is a very important part
of Focus Softnet’s DNA, where the
production team is constantly deve-
loping new modules and solutions
after gathering customer feedback.

P Mir Hasnain Ali Khan, Chairmanand CTO
of Focus Softnet.

The company has developed solu-
tions to meet the needs of busines-
ses of all sizes. Focus Sofnet’s solu-
tions are feature-rich, scalable and
have a much lower cost of owners-
hip as compared to solutions from
other vendors.

“Our goal is to ensure that we
focus on giving maximum value
to all our business associates, our
clients and everybody else wor-
king in the company. Value has to
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be the underlined concept in our
endeavors and as long as we keep
doing that, we will stay relevant
and everything is going to be in
place and in order. So we have to
pack as much value as possible in
everything that we do and that is
when business happens automa-
tically and that is when we are in
the cruise control mode and that
is what we should always aim to be
in,” explains Ahmed.

“Customer experience and satis-
faction is a top priority for us. By
re-engineering business processes
and optimising resources, develo-
ping and deploying user-friendly,
flexible and cost-efficient industry
specific solutions, we have helped
companies across the globe to inc-
rease productivity and efficiency,
and run better,” he adds.

“The message I would like to
give to our customers is that we
are working on some real cutting-
edge technologies, which are going
to bring them a lot of value for
the investments they have made
in the software or are planning to
do in the future. We are their very
sincere partners and always welco-

me their valuable feedback on how
they would like to see our products
evolve over the coming months and
years. Their business is our priority
and we will work on ways to add
value to their business by creating
new features, modules and other
aspects that go with the software,
which will help them better,” Has-
nain explains.

Focus of Projects and Services
Focus Softnet will continue to
focus on projects and work closely
with customers to translate their
vision in business into actionable
solutions. The company will con-
tinue to promote its services busi-
ness division, which was launched
in 2012, by providing business
process services and e-business
services to its customers.

Focus’ recruitment division,
which offers customers a wide ran-
ge of services such as placement of
skilled personnel including recrui-
ting professionals for permanent
or project-based requirements for
all levels of the customer’s busi-
ness, organisational development
and training programmes and HR
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Ali Hyder,
Group CEO of Focus
Softnet.

P AliHyder, Group CEO
of Focus Softnet.

outsourcing services, will be
extended to other Middle East
regions as well.

Rewarding Performance
Focus Softnet held a Gala din-
ner and award nights with an
evening filled with fun and en-
tertainment for its staff and fa-
milies in London. The company
recognised the stellar efforts of
its team and announced some
well-deserved promotions in
the development, operations
and sales teams. Senior ma-
nagement also handed per-
formance-based awards and
incentives to employees.

Focus is one of the few com-
panies that has been taking its
employees to different loca-
les with fully planned tours of
major sights and attractions,
which in turn motivates the
team to do better.

“We have expanded our
incentives program this year to
cover more than 180 employees
and the emails on the incen-
tives to deserving candidates
have reached their mailbox,”
Hasnain concludes. *

www.focussoftnet.com
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Business In focus

THE 2014 ANNUALMEET BROUGHT TOGETHER EXECUTIVES FROM ACROSS
FOCUSSOFTNET'SGLOBAL OPERATIONS TO DISCUSS PROGRESS AND PLANS

www.focussoftnet.com July 2014 FOCAL POINT ¢



case study/ALINCO

ALICO is a major
manufacturer of
aluminium products
in Saudi Arabia.

Enhances Business

Processes And Improves Productivity

With Focus i

DEPLOYING FOCUS | HAS HELPED THE SAUDI-BASED ALUMINUM COMPANY
TO INTEGRATE ITS REGIONAL OPERATIONS AND GET REAL-TIME REPORTS
FOR FASTER DECISION MAKING

luminum International Co
(ALINCO), established in 2002,
is an integrated manufacturer
of aluminum products specia-
lising in standard, custom,
architectural and industrial extrusions. The
company was first set up in south of Riyadh,
focused on manufacturing aluminum doors
and windows, hinged doors, hinged series,
signed systems, sliding doors and hinged
windows. ALINCO believes in quality and
complies with the latest releases of quality
systems following the BS, DIN and ISO Stan-
dard to produce excellent quality products.
Over the last decade, ALINCO has expan-
ded its operations to the UAE, Kuwait and
Jordan. With offices in Riyadh, Dammam,
Jeddah, Dubai, Amman and Kuwait, the
company needed to ensure that its daily

10 FOCAL POINT July 2014

operations were streamlined and its offices
were connected with each other through an
optimum ERP solution that covered all its
business processes. ALINCO reviewed ERP
solutions from several global vendors and ze-
roed in on Focus i after following a very strict
evaluation criteria.

“ALINCO has been growing with offices
in several countries. We were looking for an
ERP solution that was feature-rich and also
competitively priced. We evaluated solutions
from many vendors including SAP, Oracle
and Microsoft and concluded that Focus i
was the software that best suited our require-
ments. Focus i is feature-rich, user friendly,
customizable and enhanced with built-in bu-
siness intelligence modules. The pricing also
fit our budgetary requirements. Ultimately,
we chose Focus i as we were impressed by

the potential of the product to integrate our
business processes and streamline our opera-
tions. Another deciding factor was the direct
involvement of Focus Softnet for implemen-
tation and support,” says Amjad Tamem,
Chief Financial Controller, ALINCO.

Focus i is a cost-effective solution that
combines Focus’ highly customizable ERP
with business intelligence tools. It is a revo-
lutionary product that enables companies
to automate their financial and operational
processes and helps them make better deci-
sions by organizing, analyzing and reporting
the data they generate. Focus i eliminates the
need for a third party BI tool thereby helping
the customers save huge costs.

Focus i provides real-time, multi-dimen-
sional posting of transactions, resulting in
real-time reports. The software features an

www.focussoftnet.com



enterprise dashboard, where
customers can get information
about their business at a glance,
and a comprehensive Manufac-
turing Resource Planning modu-
le, which provides full support
for multi-process production for
stocking, order-based and as-
semble-to-order environments.

“ALINCO is a prestigious client
for Focus Softnet. Being a ma-
nufacturing and extrusion com-
pany, their requirements and
business processes were unique.
ALINCO’s choice of Focus i over
solutions from well-known na-
mes such as SAP, Oracle, Micro-
soft is a vote of confidence for
us that our solutions are best-in-
class and offer the best return on
investment ratios in the indust-
ry. We strive to ensure that our
customers realize their business
potential by unlocking the infor-
mation inside their companies to
make better-informed decisions.
Focus i offers them flexibility,
scalability, user-friendly inter-
face and is open to customiza-
tion for the present and future
requirement of company. We are
confident ALINCO will see huge
benefits from our solution,” said
Shabbir Yusuf, Regional Mana-
ger — Central Province — KSA,
Focus Softnet.

ALINCO was looking for mul-
tiple company consolidation
of its financials and MIS and
deployed the finance, procure-
ment, sales, order processing,
inventory and warehousing, ma-
nufacturing and planning, fixed
assets and HR and Payroll modu-
les of Focus i. The company also
integrated the ERP solution with
their CRM and time attendance
machines. Focus i was the solu-
tion that integrated ALINCO’s
operations at multiple locations
with real time updates and onli-
ne accessibility.

www.focussoftnet.com

P Focustailored the solution to meet ALINCO's specific requirements
for costings, Mr Emad Allarisays.

Amjad Tamem,
Chief Financial Con-
troller, ALINCO.

“While manufacturing aluminum
profiles, it is very crucial that we op-
timise the raw materials. Costing is
a very important aspect as every job
order requires different sizes and pa-
rameters. The team at Focus Softnet
studied our requirements and desig-
ned a tailor-made product that inclu-
ded these aspects of costing, which
in turn has helped us take proper
decision and keep risks were under
control,” Emad Allari, Sales Manager
of ALINCO explained.

The Focus i solution has helped
ALINCO with better communica-
tions across its offices, quick repor-
ting, consolidation of its regional
data with real time global data acces-
sibility that has helped the company
make quick and timely decisions.

“It was very important for us to
decentralize our decision making but
with proper control. Focus i provided
us this flexibility with proper cont-
rols. So even after decentralizing, we
still achieved corporate governance,”
he added.

ALINCO deployed the authoriza-

case study/ALINCO

tion module to have control on its
cash flow. The company also got ti-
mely checks on purchase, payments
and billing and ensured the offices
were not over billing on credit to its
customers. Alerts from the systems
allowed the company to ensure it
communicated from time to time
with its vendors and customers.

“The features to compare the purc-
hase quotations on different aspects
such as pricing, payment terms, de-
livery period gave us a consolidated
view to make a choice on buying the
best and most cost effective material
on time. We were in a better position
to decide when, where and how to
buy from the market.”

“Data was easily accessible from
multiple locations and our staff was
able to view the data from other loca-
tions which helped in taking quick
decisions. Branches were able to see
if stocks were available at other loca-
tions. They were also able to monitor
if it was reserved or free, which gave
them freedom to reserve and control
at the same time. Proper authoriza-
tion on visibility and control helped
us to move our inventory much faster
than before,” Allari added.

Based on the accessing rights, the
data was quite transparent across all
locations, where everyone could view
the same data at that time. Assets
could be tracked very quickly, where
ALINCO was easily able to identify
the total assets for each location.
Transfers, repairs and maintenance
were carried out smoothly as infor-
mation was easily available.

“We are extremely satisfied with
the Focus i solution as we have
gained the capacity and agility to
process increasing numbers of cus-
tomer orders quickly and efficiently
and manage our inventory properly.
Thanks to the solution, we are fully
able to take advantage of our current
level of business, and well-placed to
support growth in the future,” conc-
luded Tamem. »
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case study/ Usha Shriram Enterprises

USHA
SHRIRAM

ENTERPRISES

stablished in 1983 as a furniture bu-

siness, Usha Shriram Enterprises

has grown tremendously to become

one of the most reputed business

conglomerates in India with a wide-
range of businesses including home solutions,
hospitality, health care and cleanliness, elect-
ronic and lighting products, cookware, pres-
sure cookers, luggage, kitchen appliances and
consumer durables. Headquartered in New
Delhi, Usha Shriram Enterprises has an exten-
sive distribution network and offices across In-
dia. The company also works through its own
branches and carrying and forwarding (C & F)
agents in different regions.

The company’s core focus has been and
continues to be ‘constant innovation’ in
product development, marketing and other
business activities. Usha Shriram Enterpri-
ses has built its success through developing
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P RKGulati, Vice President, Accounts/Logistics/IT/Legal,
UshaShriram Enterprises.

‘better’ products manufactured through its
associate vendor partners under its guidance
and supervision.

“The strength of Usha Shriram Enterprises
lies in our dynamic and result oriented team
of professionals, our associate vendors, dist-
ributors and dealers who have all contributed
to build this vast business. This company is
built on the ‘Usha Shriram values’, which
is customer satisfaction, respect for indivi-
duals, achievement and continuous learning
and improvement,” comments R K Gulati,
Vice President —Accounts/Logistics/IT/Legal,
Usha Shriram Enterprises.

With the expansion of its business across Pan
India, Usha Shriram faced several challenges
with regards to stock visibility, order approval
and invoicing from central location and cent-
ralised accounts. Hence the company decided
to look for an ERP solution that would not only

streamline its business processes but would
also help the company scale up its business.
After reviewing several solutions in the market,
the company decided to go with Focus RT to
help them integrate all facets of their business.

“As our business grew, we faced challenges
getting real-time updates on stocks, accounts
and finances from all our locations. We were
looking for an ERP solution that could take
care of all areas of our business processes rig-
ht from finance, procurement through stock
planning, sales, HR to marketing apart from
offering us stability, scalability and speed.
After a thorough review of many leading ERP
solutions in the market, we zeroed in on Focus
RT as it was not only feature-rich and easily
customisable but also competitively priced. We
were happy with the scalability and flexibility
aspect of the solution apart from the fact that
itintegrated all areas and locations of our busi-
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ness providing us with real time data,”
explains Gulati.

Focus RT, a real time ERP solution
from Focus Softnet, is a completely
modular and scalable software, which
helps increase productivity and re-
duce costs thus paving the way for
increased revenues for businesses.
The solution has been assisting Usha
Shriram Enterprises and its distribu-
tion network to operate efficiently as
well as providing real-time updates on
its operations. The software has the ca-
pability to run from remote locations
on a centralised database. Using its
highly integrated sales module, Focus’
team were able to link entire sales or-
ders to picking list and deliveries th-
rough which the customer managed
to achieve better monitoring of sales
orders with stock analysis, better ma-
nagement of inventories and better
customer management and value ad-
ded services.

“Focus Softnet is highly professio-
nal organisation managed by very
dedicated management and team of
technology experts. With their conti-
nuous and unconditional support, we
were able to utilize every feature pro-
vided by Focus RT to meet our requi-
rements. The fact that Focus Softnet
had their own development team and
offered local support was an added ad-
vantage,” RK Gulati adds.

Usha Shriram implemented the
finance, sales, purchase, inventory
management and order processing
modules of Focus RT. With the imple-
mentation of Focus RT, all locations of
the company are integrated and cont-

» UshaShriramis awell-known brand.

www.focussoftnet.com

case study/ Usha Shriram Enterprises
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P UshaShriram Enterprises hasawide range of businesses.

rolled from a central location i.e their
corporate headquarters. Procurement,
finance and information regarding
approved orders, stock availability
and in transit stock etc including key
approvals for all sales and financial
transactions is managed at the corpo-
rate office and shared across locations.

With the implementation of Focus
RT, the company’s management is
able to get real time data on billing,
stock position, etc with ease and accu-
racy. The company has benefitted
immensely in terms of better control
and utilization of resources by sharing
stock across users with better coordi-
nation and approval of dealers’ orders.
Due to rate management and credit
approvals in the application, the com-
pany has also been able to manage the
risk factor better in very dynamic and
volatile market scenario.

“Usha Shriram Enterprises is a
well known brand in India and a very
important and valued customer for
Focus Softnet. We are proud to be as-
sociated with the company that belie-
ves very strongly in innovation and
customer service and are honoured to
be a part of their growth and success
story over the last five years. The com-
pany has now decided to upgrade to
Focus i and we look forward to being
an integral part of their future growth

R K Gulati, Vice
President, Ac-
counts/Logistics/IT/
Legal, Usha Shriram
Enterprises.

P The Focus Softnet solutions will
help UshaShriramto better manage
itsdiverse activities.

and expansion plans,” comments
Pavan Kumar, Regional Manager,
Focus Softnet.

Usha Shriram Enterprises has
decided to upgrade from Focus
RT to Focus i, which is Focus
Softnet’s integrated ERP solutions
with business intelligence tools
from the next financial year. The
company’s management and all
users are working closely with the
Focus team to ensure a seamless
implementation, data conversion
and migration process. *
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CRMIN
THE CLOUD

FOCUS CLOUD CRM WILL ENABLE HUGE COST-
SAVINGS, EASE-OF-USE, SCALABILITY, 24X7 DATA
AVAILABILITY AND BETTER CUSTOMER EXPERIENCE.

ocus Softnet has launched
a new cloud-based version
of Focus CRM, its Custo-
mer Relationship Mana-
gement solution. Focus
CRM on Cloud will offer customers
ease-of-use, 24x7 availability, better
customer experience and huge cost-
savings over the on premise model.
“Businesses today are looking for
cost-effective ways to optimise sales
processes, enhance marketing ini-
tiatives and improve customer ser-
vice to ultimately boost productivi-
ty. Focus has been providing all the
three functions of a standard Cus-
tomer Relationship management in
its earlier perpetual license version
of CRM. With the cloud version the
product’s offering enhances to 24X7
accessibility, 99.99% uptime and full
time and dedicated support service
to the end-user” explained Ali Hy-
der, Group CEO of Focus Softnet.
Focus CRM on Cloud provides
customers a solution that spans th-
rough the entire business cycle from
marketing to pre-sales to operations
through post-sales and services. The
application is available in three ver-
sions: basic, professional and enter-
prise. Customers can evaluate the
application on a trial period for 30
days by creating accounts for up to
three users by using their email ids.
The license is based on named users
i.e. the customer will be charged per
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active user per month or per user
per hour. Focus CRM on Cloud is
deployed on multiple instances
and is scalable further.

“Focus CRM on Cloud can be cus-
tomized to our customer’s needs as
well as integrated with their solu-
tions. It will also allow our custo-
mers to store, save and access all
of their data through the internet
using a web-enabled browser. They
can scale up their business by simp-
ly enabling additional users as and
when they need to,” Hyder added.

product news

| FEATURES

FOCUSCRMON
CLOUD:

Easyand intuitive setup

Quick deployment

Low upfront costs
Customizable dashboard
Flexibility

Web-enabled and hence access from
anytime/anywhere on any device
Robustand secure platform
Secure loginaccess

24x7x365 accessibility to data
Mobile access

Focus CRM on Cloud is just
the first offering from the
company’s planned set of cloud-
based solutions. Focus Soft-
net is planning to unveil more
cloud and mobile solutions
for its customers in the second
half of this year. Focus CRM on
cloud is available through Focus
Softnet’s offices and partner ne-
twork across the globe. #

www.focussoftnet.com



comment/HR

FOCUS ON HUMAN
RESOURCES

ocus Softnet’s HR Services

division offers an extensive

range of HR related services to

augment our ERP and related

software solutions portfolio.
The HR Services offered cover Vanilla
Recruitment Services, Organisation De-
velopment Services and Contract Place-
ment Services.

The true building blocks for most
organisations lie not just in the infrast-
ructure afforded, but in the real assets of
Human Resources available to it. Many
of our clients, having realised this, app-
roached us with requests for competent
resources, and it makes sense that for
the organisation that deploys the softwa-
re solutions to help clients in placing the
right resources to execute their busines-
ses using the software.

Recruitment Services

Focus now has at its disposal a strong
delivery team with expertise in delive-
ring quality candidates for recruitment
in various sectors and industries with
sourcing capabilities globally. With
global businesses shrinking the world,
demands for talented resources from a
global spectrum are rapidly becoming
the norm, and our placement services
are geared to service that need.

Our recruitment services can range
from simply providing candidate resu-
mes to clients, to providing the entire
Recruitment Process Outsourcing (RPO)
service which covers everything from
gathering the client’s needs, developing
the Job Description (JD), screening and

www.focussoftnet.com

profiling suitable candidates, and de-

livering the final chosen candidate for
the job, eliminating the entire process
hassle from our target audiences.

Organisation Development Services
Recruitment by itself isn’t enough.
The health of the Human Force of an
organisation is dependent on many
other factors — having brought in
talent simply isn’t enough. Organisa-
tions need to have in place strong HR
policies, systems, training programs
(for soft skills, core skills and morale),
measurable appraisal methods, welfa-
re management programs, and KRAs &
KPIs in place.

Having realized this need, we at
Focus have a plethora of services
to cover policy setting, appraisal
standardisation, training programs

(both on-site and off-site), welfare
programs, and many other niche
and industry/organisation specific
solutions that cater to this requi-
rement. The right pay package
simply isn’t enough these days

to retain your workforce — an
organisation needs to look after its
employees and demonstrate cre-
dible action towards the welfare of
its resources to promote organisa-
tional health. Therefore all our OD
services are specific and tailored
to suit each organisation’s own
individual requirements.

Contract Placement Services

All organisations, from time-
to-time, need a boost in output,
productivity, or simply need to
fill a void with resources that can
accomplish non-permanent tasks.
On a case-to-case basis, Focus
Softnet can provide contract-
based employees for specific job
functions for a specific period

of time, enabling organisations

to accomplish their goals with
the right set of human resources
without having to go through the
pain of bringing on board new
recruits, training and retaining
them. Contract employees are the
answer to a variety of needs, be it
executing backlogs or a sudden
extra work load, or handling an
independent task silo in itself and
deliver a completed result.

Focus has prided itself and
successfully demonstrated that
itis an organisation with a tre-
mendously healthy work force,
both competent and content,
and delivering enviable results
consistently. There is no secret
to the fact that these results
are people driven. Focus has
now unlocked the answers and
packaged them into purchasable
services for its customers’ bene-
fit, promoting a healthy win-win
allround. 7
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CRM on Cloud

Available in three options — basic, professio-
nal and enterprise, Focus CRM on Cloud of-
fers customers will enable huge cost-savings,
ease-of-use, scalability, 24x7 data availability
and better customer experience.

Focus PMS

The Property Management System module
has been totally integrated with CRM 2.0. This
module allows booking and reservation of
land plots and apartments. It also generates
payment schedule-based invoices.

Inventory integration

Parts/Product inventory consumed while pro-
viding support services is now fully integrated
with the inventory module of Focus ERP.

GPS Integration

Travel route and current location of CRM user
can now be tracked in real-time

Enhanced Map View

CRM ‘Map View’ has been enhanced to locate
customers within a specified radius.

ERP Modules on CRM Dashboard

Focus ERP reports can be now viewed on
CRM dashboards

Sales Order and Invoicing

Generate sales orders and invoices and integ-
rate it with Focus using Focus CRM against
the Quotations raised in CRM.

Billable Support Calls

Quotations and sales orders can be raised
against a support call if the services provided
during the call are billable.
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Retail
Management (POS)

Creation of Member from Main screen
Customer can create member directly from
main screen instead of going back to member
master.

Member Barcode

A member can be assigned a barcode. When
user scans the barcode, member will be pic-
ked on the main screen.

Muttiple Barcode Integration:

Multiple barcodes of a single product created
in the ERP will now get synchronized with the
POS outlet.

Restaurant

Management

Option for Home Delivery

Implementation of home delivery is possible
in Retail Management Solution.

Merge bills

This feature allows user to merge different
table bills into a single bill and the bill settle-
ment can be done for a consolidated bill.
Different Print Format Based On Order Type
User can define different print formats for
takeaway and dine in orders.

Open Orders Search

Search option for open orders is available
based on voucher number and table number

Focus API

Focus API allows third party applications to
query information from and send commands
to Focus core ERP data tables. It helps third
party applications to query the masters and
transactions tables and integrate external
data containing masters and transaction.
Focus core ERP built-in functionality allows
the external modules developed using API

to trigger on events within Focus core ERP.
Recently, by using Focus API, a new method
has been provided which allows product unit
and rates to be updated in multiple compani-
es from one company database.

Assign specific printer ID to class of document
A new API feature provides printer setting to
select certain document types to be directed
to a pre-defined printer ID.

Suspension of inventory reservation until
Authorized

The inventory reservation from a document
would be in suspended mode till the docu-
ment reserving it is authorized.

Loading default value of extra tag in document
Default value can be loaded in the document
for extra tags. For example: if a user creates
anew tag called ‘Region’. For each if depart-
ment/branch has default region fixed, the
region field for each department would be
auto-populated in document.

BOM in Excel

Now the entire Bill of Material with all sub-
processes can be exported in Excel Sheet.

www.focussoftnet.com



QITCOM sees hig
Interest in Focus

ocus Softnet participated in

QITCOM 2014, which was

organized by the Ministry

of Information and Commu-

nication Technology (ICT
Qatar) at Qatar National Convention
Centre from May 26 -28 2014.

The company showcased its entire
product range, including ERP, CRM,
Retail & POS solutions, Mobile solu-
tions, Academic and Hospital Mana-
gement solutions.

This event laid major emphasis on
the use of Focus’ mobile solutions for
quicker access to valuable informa-
tion for business users to efficiently
manage their operations.

Focus Softnet received excellent
response for its flagship ERP, Focus
i that comes with integrated BI. Cus-
tomers visiting the Focus stand also

» Focus Softnet showed its entire portfolio
atQITCOM, Qatar’s largest ICT show.

appreciated Focus CRM for its rich
features and flexibility.

“Qatar is a very important market
for Focus Softnet and QITCOM
2014 was an ideal platform for us to
showcase our products and increase
our visibility. It gave us an oppor-
tunity to meet our customers under
one roof and fulfill their demands
with our latest technologies and new
products and technologies,” said
Juzer M, Branch Manager, Focus-
Softnet Qatar.

Strong showing for Focus Softnet at CeBIT Australia

ocus Softnet showcased
its enterprise and vertical
specific solutions at CeBIT
Australia, one of the biggest
ICT events in the continent.
Some of the products exhibited were
Focus i, Focus RT, Focus CRM, Focus
SCM, Focus WMS and Focus AIMS.
“Focus ventured into Australia with
a vision to get the brand out there, to
provide quality solutions and services,
which can benefit companies here
in Australia by lowering their cost of
ownership and improving business
intelligence with integrated solutions.
CeBIT was one of the best platforms to

www.focussoftnet.com
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» CeBIT offered an excellent plat-form
for Focus to showcaseits solution to
Australasian markets.

showcase our products and increase
awareness of our solutions in the
Australian markets,” said Baquer-
Rashti, Vice President, Focus Softnet
Pty Ltd, Australia.

news

New customers flocking to Focus
Softnet solutions

SADF Trading and Development Co. Ltd. provides
consulting and operational services for the Food
& Beverage industry in Saudi Arabia and Bahrain.
SADF Trading chose Focus for its ability to deve-
lop a customised recipe management module for
them, its local presence and great pricing.

SkyTech is in the business of mobiles and elect-
ronics with retail sales, wholesale and distri-
bution and merchandising. The company chose
Focus RT for its flexibility and customisability as
it was a perfect fit for its requirements, and also
deployed Focus Mobile Apps.

Established in 1982, Eat & Drink is a renowned
name in the restaurant and catering industry in
the UAE. It chose Focus RT and Focus POS to
enhance its business processes, integrate its
operations and enhance customer experience.

Atom Options is an independent distributor
and stockist of branded IT goods. The company
deployed Focus RT for its features, scalability,
customisability and flexibility.

Fixperts is a leading provider of building main-
tenance services in the UAE for commercial and
residential. The company chose Focus 8, Presa-
les module of Focus CRM, Facilities Management
solutions and mobile apps from Focus Softnet.

This new clinic specialises in Mamography,

Skin Treatment and other beauty treatments

for ladies in Saudi Arabia. It has deployed Insta
healthcare solutions and Focus RT to streamline
its operations and to fuel future growth.

Eisco is a multinational serving 85 countries with
science education and scientific lab solutions.
Eisco chose Focus i for its competitive pricing,
customization capability, flexibility, ease-of-use,
solution delivery timeline and strong support.

Vallabh Pesticides of Gujarat manufactures a
range of pesticide formulations. Vallabh Pes-
ticides chose Focus for its modules, simplicity,
reliability and customer support.

Takamul Investment Company has selected
Focus i to aid its future growth plans to support
industrial development in Oman.
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comment/CRM

TOP 10 BENEFITS

OF CLOUD CRM

WITH FOCUS CRM NOW AVAILABLE AS A CLOUD-
BASED SOLUTION, SUNIL MATHEW, EXECUTIVE

VICE PRESIDENT, FOCUS SOFTNET, HIGHLIGHTS
SOME OF THE BENEFITS OF CLOUD-BASED CRM

ustomer Relationship Ma-

nagement (CRM) is a busi-

ness’ way of staying in to-

uch with new and existing

customers in order to mai-
ntain strong relationships and to ensu-
re repeat business. A CRM application
can record a wide range of customer
data as well as act as a calendar and ma-
nagement tool to review performance
of the sales team.

With the recent launch of the
cloud-based version of Focus CRM,
our customers are now able to access
a range of cloud benefits, from easy
set-up and cost-savings to flexibility
of accessing your data from anyw-
here 24x7x365 using web-enabled
devices such as your laptop or
your smartphone. Similarly, using
a cloud-based CRM service can
become a game changer for your
business.

Cloud-based CRM is an innova-
tive service that companies can
use to improve customer relations,
enhance customer satisfaction, imp-
rove marketing and in turn raise pro-
fitability, with benefits including:

Fast Deployment: Implementa-
tions take very little time as compa-
red to onsite CRM deployments.
CAPEX Free: Cloud computing
services are usually pay as you go
and hence there is no need for IT inf-
rastructure and resources expenditure
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at all. And because cloud computing
is much faster to deploy, businesses
have minimal project start-up costs
and expected ongoing operating
expenses.

Easy Upgrades: Cloud CRM

applications can accommodate
rapid deployment of newer versions.
Product enhancements and upgrades
can be done right away and cloud
CRM applications can be configured/
reconfigured quickly.

Agility and Round-the-clock

Accessibility: Since the data
is stored directly in the cloud, the
company’s employees can access
it from a web-based browser any-
time, anywhere. This helps the
organisation’s sales and marketing
teams gain a competitive edge by
getting access to dynamic, real-time
CRM data, which in turn can speed
up decision-making and projects.

Disaster recovery: With Cloud

CRM, companies do not need to
worry about disaster recovery plans
as the cloud vendor ensures the data
is backed up and secure.

Flexibility: If the company needs
to scale up business, it has the
flexibility to increase bandwidth as a
cloud-based CRM service provider is
able to instantly meet these demands

because of the capacity of their
servers.
Increased Productivity:Cloud
CRM allows companies to become

Cloud
deployments
are fast,
flexible, secure
and more

cost effective
than onsite
deployments,
says Mathew.

\

proactive instead being reactive
to customer requirements. By
utilizing a cloud-based CRM
service, employees can work from
anywhere and are not tied up to
their office, desktop or office IT
network. They can contact custo-
mers and prospects on-the-go and
extract real-time data in less time.
By delivering more actionable and
frequent customer insights, emp-
loyees can increase productivity
across the board.

Easy Data Access: The

company’s sales and marketing
teams no longer need to wait for
records and access systems based
around onsite servers. Cloud-ba-
sed CRM gives them the ability to
get faster, quicker, more precise
and frequent information on whe-
re the customer is in the purchase
lifecycle.

Cloud computing enhances

collaboration: Sales and
marketing teams can access and
work on the same file in real time
without having to email back and
forth with attachments of the
updated. This further improves
productivity and creativity.
1 Security Safeguards:

Cloud CRM providers take

data centre security very seriously
and ensure their security is up to
par to ensure the protection and
privacy of customers.

www.focussoftnet.com
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Enables you to deliver an outstanding customer experience in
Marketing, Pre Sales, Support, Service and Campaign Management

CRM

It allows user defined sales stages and tracks prioritization and follow up process.
Facilitates on line support services, auto call allocation and escalations.
Track effectiveness of activities and campaigns.
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