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A MESSAGE FROM THE CEO

Dear Customers and Partners

Welcome to the second edition of Focal 
Point. We are pleased with the feedback 
we have received on our inaugural issue 
and we look forward to sharing more 
success stories, insights, new product fea-
tures and the latest happenings from our 
offices and customers across the globe.

In this edition of Focal Point, you 
will meet the visionaries behind Focus 
Softnet’s incredible success story. An 
inspirational story of how two young 
individuals, Mir Hasnain Ali Khan and Mir 
Ahmed Ali Khan, the founders of Focus 
Softnet, conceptualized this business and 
by their sheer determination, hard work, 
foresight and never-say-die attitude have 
taken this company from just a dream 
on paper to becoming a global success. 
Today, Focus Softnet has 26 offices across 
Asia, North America, Africa and Australia, 
600 employees and 100 business partners. 
Focus has helped over 30,000 customers 
globally to streamline their business 
operations and increase their ROI. All this 
would not have been possible without 
their vision and your continued support.

In the country focus section, we cover 

Saudi Arabia and Oman and share local 
customer success stories. In the com-
ment section, we highlight the benefits of 
using Focus CRM.

Focus Softnet participated in several 
events globally and our participation in 
GITEX Technology Week 2013 was a tre-
mendous success. We launched our new 
restaurant management software - Focus 
RMS and previewed our yet-to-be launc-
hed enterprise solutions to customers. 

I hope you enjoy reading our latest 
edition of Focal Point, and 
we look forward to your 
valuable feedback. Our en-
deavor is to bring you only 
the best in solutions and 
services always.

Sincerely,

Ali Hyder
CEO,
Focus 
Softnet Fz 
LLC.
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case study/ KCT Group

Established in 1984, Khalid Saeed 
Al Hajri company (KCT Group) is 
a leading trading and distribution 
company in Saudi Arabia with di-
versified business specialisations 

in the transportation, heavy equipments, oil 
field supplies, rig move operations, trading of 
tires and car accessories, sweet water treat-
ment plant, travel & tourism and real estate, 
to name a few.

KCT first built its reputation as a trader, 
freight forwarder and heavy duty transpor-
tation company and has since grown into a 
multi-activity diversified business group. 
With its head office located in Dammam, 

the KCT Group has grown and branched out, 
both within and outside the Kingdom with 
offices and operations in Dammam, Al-Kho-
bar, Riyadh, Jeddah, Qassim, Hafr-al-Baden, 
Khammis Mushait, Beirut, Cairo, Istanbul, 
Amaan, Doha and Dubai. These offices 
enable KCT to provide comprehensive cove-
rage for clients and principals in one of the 
world›s most important economic regions. 
To streamline its operations and fuel future 
growth, the company decided to implement 
Focus i, Focus Softnet’s highly customizable 
ERP with business intelligence tools. 

“Our relationship with Focus Softnet goes 
back to 1999 when we first deployed Focus 

4.5 accounting solution. Since then we have 
upgraded to Focus 5 then Focus 6 and even-
tually migrated to their ERP solution, Focus 
RT in 2007 as we scaled up our business. Focus 
Softnet has been working closely with us over 
the years and have been developing modules 
especially for us keeping in line with the requi-
rements of the company and the country. As 
our businesses diversified and grew, we had 
offices across several countries. To ensure 
smooth operations between our offices across 
multi-locations, we needed a solution that 
would help us connect our global operations, 
streamline our business processes, help us 
track our inventory and financials and give 

KHALID SAEED AL HAJRI GROUP 
ACHIEVES OPERATIONAL 
EFFICIENCY WITH Focus i
KCT GROUP USING FOCUS I TO ACCESS REAL TIME BUSINESS DATA FOR BETTER 
DECISION MAKING, STREAMLINED OPERATIONS AND SUPPLY CHAIN EFFICIENCY
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case study/ KCT Group

us real-time reports,” said Shahid 
Hussain Azhar, Chief Financial Of-
ficer, KCT Group.

“As we scaled up our operations, 
some of the major challenges we 
faced were handling multi location 
stock tracking, van sales and stock 
reconciliation. We also faced challen-
ges with tracking our real estate cont-
racts based on Hijri calendar. Focus’ 
development team sat with our team 
to understand these challenges and 
developed modules to accommodate 
our requirements. We upgraded our 
systems to Focus i, which automated 
our financial and operational proces-
ses and helped our teams make better 
decisions by organising, analyzing 
and reporting the data from all our 
locations. Focus also automated the 
billing system for equipment rental 
at our project site,” Azhar added. 

KCT Group has a centralised 
procurement system with deli-
very to respective locations, a 
centralised credit control 
system for supplier sett-
lements and a centra-
lised database server 
in Saudi Arabia with 
real-time connectivity 
to intra-country and inter-
country business operations. 
After deploying the Focus i solution, 
KCT Group was able to connect all its 
offices and get real-time, multi-di-
mensional posting of transactions, 
tracking of stocks across all locations 
and were also able to generate real-
time reports. With the solution’s en-

“Focus 
Softnet has 
been work-
ing closely 
with us over 
the years and 
have been 
developing 
modules 
especially for 
us keeping 
in line with 
the require-
ments of the 
company and 
the country.”

Shahid Hussain 
Azhar 
Chief Financial Of-
ficer, KCT Group.

ports for all divisions. We now also 
have strict control on monitoring 
of settlement on cancelation of 
contracts along with refunds,” 
commented Shaikh Khalid Saeed 
Faheed Al Hajri, Chairman & CEO, 
KCT Group.

KCT has been in the tire indust-
ry for the last 25 years and are the 
exclusive distributors of leading 
brand tires. KCT represents pri-
me companies who manufactu-
re a wide range of tires for small 
vehicles as well as for trucks, 
trailers, heavy equipment, ag-
ricultural equipment designed to 
withstand all kinds of terrain and 
harsh weather conditions. KCT 
has also been supplying tubes 
and valves. KCT has been using 
Focus i extensively to keep a track 
of its tire distribution and service 
business with online inventory 
check. When an inventory is mo-
ved, the user gets an alert and he 
is able to replace the inventory 
and also keep track of aging stock.

Overall, KCT increased ope-
rational efficiency with reliab-
le accurate and timely reports, 
which helped in better decisions. 
The company also had better 
control on costs and financials 
with a significant decrease in 
man hours spent to consolidate 
multi-office data.

“KCT Group is an important 
customer for us in Saudi Ara-
bia. We have had a long business 
relationship with the company 
for nearly 15 years. We have 
always valued their feedback 
and also incorporated it in our 
solutions. It is our endeavour to 
ensure that KCT realises the full 
business potential of Focus i by 
unlocking the information insi-
de their businesses to make bet-
ter-informed decisions,” conc-
luded Mirza Kaleemullah Baig, 
Branch Manager, Focus Softnet, 
Dammam, KSA. 

terprise dashboard, the company was 
able to get information about their 
business at a glance.

Focus i features built-in business 
intelligence tools for business growth 

analysis and combines multiple 
reports from different modules 

to give the customer a quick 
view of their business, 
even on the move, th-

rough an executive dash-
board. The solution enables 

quick response times that posi-
tively impact the business. Focus i 

also offers KCT a distinct advantage 
with a list of innovative features that 
are available across all its modules. 
With the multiple reporting tools and 
customisation options available in 
Focus i, the company does not require 
any external reporting tool.

“Focus i is a good business vertical 
specialised solution. It is very user-
friendly and can be easily customised 
at the UI level to create business flow 
and process rules. The software was 
also competitively priced and hence 
we decided to go with it instead of 
other ERP solutions, which have the 
most challenging pricing policy par-
ticularly in product upgrades. Focus i 
gives us an overview of our inventory 
at a glance and consolidated MIS re-

   Shaikh Khalid Saeed Faheed Al Hajri, Chairman & CEO, KCT Group.

15 years
KCT Group has been 
using Focus Softnet 

solutions

   Shahid Hussain Azhar CFO, KCT Group.
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FROM A HOME START UP TO A MULTINATIONAL 
ORGANISATION – MEET THE ARCHITECTS OF 

FOCUS SOFTNET’S SUCCESS STORY

The visionaries behind 
Focus Softnet’s 

incredible success 

meet the founders

www.focussoftnet.com

Over the last two 
decades, Mir Hasnain 

Ali Khan and Mir 
Ahmed Ali Khan have 

worked closely with 
the core team to drive 
profits and growth at 

Focus Softnet.

6 FOCAL POINT  December 2013  
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Since its inception 
in 1992, Focus Soft-
net has evolved and 
grown into an estab-
lished multinational 

company with 26 offices, 600 
employees and more than 100 bu-
siness partners spread across 17 
countries. The company has been 
constantly innovating and deve-
loping solutions for every type 
of business irrespective of size or 
vertical focus. Today, Focus Soft-
net has helped over 30,000 custo-
mers globally to streamline their 
business operations and increase 
their return on investment.

Like many success stories 
that began from a garage, Focus 
Softnet’s story is nothing short of 
a fairy tale. A small project, which 
began in 1991, is still evolving to 
date. Focus Softnet is continuing 
to transcend barriers both in 
terms of technology and geograp-
hies and all of this would not have 
be possible without the vision 
and hard work of its founders, Mir 
Hasnain Ali Khan and Mir Ahmed 
Ali Khan, the men behind the 
company’s success today. 

The story began in 1991, when 
two college students got together 
to develop an accounting softwa-
re as a small project for a family 
relative’s business and from the-
re began the inception of Focus 
Softnet. Since then the company 
has developed several enterprise 
solutions from ERP, CRM to ver-
tical focused solutions for healt-
hcare, property, education, logis-
tics, retail to name a few. 

“We were in the final year of 
college when my uncle asked us 
to develop an accounting softwa-
re for his business. He made his 
accountant sit with us to explain 
the basics and their require-
ments as we had no clue about 
accounting or book keeping. We 
were three classmates, who got 

together to execute this project. We 
got a computer on hire for `2,500 (ap-
proximately AED 150) a month and 
worked out of home to develop a ba-
sic prototype solution, which would 
get us `15,000 for this project and 
earn us a neat profit. What started as a 
two month project kept evolving over 
the period of time and still continues 

to evolve even today,” explains 
Mir Ahmed Ali Khan, the Co-

founder and President of
Focus Softnet.

“The accounting so-
lution we first developed 

became an instant success. 
We saw so much demand for this 

solution locally that we kept working 
on it and introducing newer versions 
with even more features. We wor-
ked from home for nearly a year and 
when our customer numbers grew to 
nearly 20, we moved to our first office 
in Hyderabad in 1992. We soon ope-
ned our second office in Chennai and 
the third one in Bangalore. In 1995, 
we inaugurated our first internatio-
nal office in Dubai with the help of a 
business partner,” Ahmed adds.

Focus Softnet was initially known 
for its accounting software. In 1998, 
the company introduced its first ERP, 
which included MIS and other mo-
dules and since then the company 
has been investing significantly in R 
& D and teamwork to ensure that the 
products they develop are feature-
rich and are based on state-of-the-art 
technologies. The hallmark of Focus 
growth story is its zeal and ability to 
keep itself technologically ahead so 
as to provide its customers the best. 
Be it the first to develop a GUI-based 
ERP application on DOS or among the 
very first in providing built-in report 
writer or integrating BI tools with 
the ERP, Focus has always been way 
ahead of its competitors.

“In order to succeed in today›s 
competitive environment, companies 
need to innovate, develop and deliver 
high quality products as well as add-
ress the complex needs of a growing 
business. The global marketplace is 
constantly evolving and hence we 
decided to offer custom-built IT so-
lutions to help companies focus on 
what they do best, while func-

“What 
started as a 
two month 
project kept 
evolving over 
the period of 
time and still 
continues to 
evolve even 
today”

-
d 
-

all 
0

Mir Ahmed
Ali Khan
Co-founder and 
President, Focus 
Softnet.

meet the founders

s s onon
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600
Focus Softnet has 

600 employees,
in 26 offices
worldwide.

   Mir Ahmed Ali Khan, Co-founder and President of Focus Softnet.
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multi-server synchronisation, 
highly customisable MRP to Re-
tail POS and many more modu-

les in between.
Over the last two deca-

des, Mir Hasnain Ali 
Khan and Mir Ah-
med Ali Khan have 

been working closely 
together and with the 

core team to lead the organi-
sation to exceptional growth in 
revenues and profits. Hasnain 
is also the Chief Technology Of-
ficer of Focus Softnet and heads 
the development team since the 
inception of the company. As 
the technology expert, Hasnain 
has positioned the company as a 
leading global provider of state-
of-art technology solutions for 
a number of top global compa-
nies. In 1993, he developed and 
launched an accounting system, 
which had GUI on DOS plat-
form, something that was not 
available in the Indian market. 
Today Focus Softnet employs 
more than 600 people across the 
globe. Under his leadership, the 
company has earned a number 
of international, national and re-
gional growth, customer service 
and quality achievement awards. 
Hasnain has personally earned 
respect within and outside the 
organisation for his technical ex-
pertise and business acumen.

As the co-founder and Presi-
dent, Mir Ahmed Ali Khan, has 
positioned Focus Softnet as a 
leading global provider by his 
relentless efforts in expanding 
company’s presence in and out-
side India. Along with the chair-
man of the company, he has 
always been on the forefront and 
available for customer support. 

Under Ahmed’s leadership, 
Focus Softnet has earned a repu-
tation of always keeping custo-
mers first. Because of his proacti-

tioning better and driving busi-
ness. R & D is a very important part 
of our company’s DNA, where we are 
constantly developing new modules 
and solutions after gathering custo-
mer feedback,” says Mir Hasnain Ali 
Khan, Chairman and Co-founder of 
Focus Softnet.

Focus Softnet has strived to con-
sistently provide solutions and pro-
ducts using emerging technologies 
with high quality standards and zero 
errors. With a strong emphasis on R 
& D, Focus Softnet is constantly in-
novating with the development of 
new technologies and new products. 
By re-engineering business proces-
ses and optimizing resources, deve-
loping and deploying user-friendly, 
flexible and cost-efficient industry 
specific solutions, Focus Softnet has 
helped companies across the globe to 
increase productivity and efficiency, 
and run better.

“Our customers vary from start-
ups to large enterprises. We have de-
veloped solutions that are best suited 

for client’s present and future needs. 
We have an entry level solution for 
start-ups and this can be scaled up 
as their businesses scale up. Most of 
our customers have been with us for 
a long time upgrading to higher ver-
sions of our software solutions.

“Over the years, we have also seen 
many organisations shifting from 
traditional enterprise solutions to 
Focus’ solutions as it is simple to use 
and as easy as plug-and-play. Focus 
Sofnet’s solutions are feature-rich, 
scalable and have a much lower cost 
of ownership as compared to solu-
tions from other vendors. We intro-
duce a new version every year or two 
with an organic evolution of our sof-
tware,” Hasnain explains.

Focus uses the latest technologies 
to develop their products and custo-
mises them by offering regional speci-
fic features, which reduce the time 
of implementation. The company’s 
latest versions of its products boasts 
of state-of-art features such as integ-
rated Mobile Apps, integrated CRM, 

“R & D is a 
very impor-
tant part of 
our com-
pany’s DNA, 
where we are 
constantly 
developing 
new modules 
and solutions 
after gather-
ing customer 
feedback. ”

r 
p 
f 
r 
-

Mir Hasnain
Ali Khan
Chairman and 
Co-founder, Focus 
Softnet.

$200m
Predicted turnover 
of Focus Softnet in 

next three years

titi

meet the founders

   Mir Hasnain Ali Khan, Chairman and Co-Founder of Focus Softnet.
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ve approach to customer care, he has 
been instrumental in implementing 
a number of features and enhance-
ments to the Focus solutions to cater 
to customer needs. Ahmed oversees 
the day-to-day operations, marke-
ting, administration and customer 
service aspects of the business.

Focus is one of the few companies 
that have offered equity ownership 
to deserving employees, who in turn 
feel motivated to better their own 
achievements. More than 60% of the 
company’s employees have been a 
part of this winning team for over 10 
years. As part of their social responsi-
bility, Hasnain and Ahmed have also 
been supporting several charitable 

organisations in India and abroad. 
They continue to inspire and lead the 
Focus team to achieve new milesto-
nes every single day.

With Mir Hasnain Ali Khan and Mir 
Ahmed Ali Khan at the helm, Focus 
Softnet aims to be among the best IT 
solutions provider for enterprises in 
terms of growth, quality, and innova-
tion. The company will continue to 
develop solutions that will help bu-
sinesses grow in a highly competitive 
environment. 

“We are happy with the growth 
we have seen so far. Focus’ success 
today is because of the dedication 
and sincerity of our core team and 
employees and the support of our 

meet the founders

Mir Fiaz Ali Khan has 
played an essential 
role in steering Focus 
Softnet to success.

Mir Fiaz Ali Khan, one of the advisors to the founder members of Focus management, 
had an established success record of more than 12 years in the multinational corporate 
banking environment before joining Focus Softnet. He was the visiting management and 
finance consultant to the company from 1996 to 2003, where he played a significant role 
in the growth of the company.

Following the company’s multi-dimensional global growth, Mr. Fiaz joined Focus Soft-
net as its full time Group CFO in 2003. He is responsible for the integrity of the company’s 
global financial operations including developing business and financial plans, budgets 
and cash forecasting, drafting and developing of the company’s investment plans and 
financial analysis of the company’s performance.

Apart from overseeing Focus’ financial operations, he also heads the global 
administrative and HR operations which includes resource hire and management 

of geographically dispersed staff in different countries and cultures and weaves 
them into the teams. He also initiates and develops training plans and ensures 
that the company’s growing need of diverse human resources is met in time.

Besides being attentive to operational costs, Mr. Fiaz explicitly emphasised 
the importance of financial controls, risk management and organisational 
discipline while discharging his responsibilities at Focus. 

Mr. Fiaz’s contribution to the organisational strategy and operational 
success of Focus Softnet is noteworthy. He relies not just on financial 

analytics but on a degree of reflection and insight to understand not only 
where the business has been, but also where it is heading.

Mir Fiaz Ali Khan
Group Chief Financial Officer

customers and our partners. It 
is our customers’ confidence in 
our innovation and our team’s 
hard work that have got us here. 
We would like to thank them for 

placing their trust in us and 
for their continued support 

over the last two deca-
des. We are confi-
dent that Focus will 

grow from strength to 
strength and in the next 

three years we will see a tur-
nover of more than $ 200 mil-

lion, 1,000 plus employees and 
more than 30 offices across the 
globe,” Ahmed concludes on a 
high note. 

30,000
Customers using 

Focus Softnet
solutions

worldwide.
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product news

Through its relentless R & D, Focus Softnet continues to enhance product features thereby ensuring 
customers are always ahead both in terms of technologies and its related features. Focus Softnet is 
committed to continual improvement and enhancement of its solutions. Listed below are some of 

the latest features that were added recently to Focus’ exciting product range.

TAKING A CLOSER LOOK AT THE LATEST ENHANCEMENTS
TO FOCUS SOFTNET’S SOLUTION LINE UP

SMS Based OTP (one-time-password) login:  Users can opt for ad-
vanced security based on a one-time-password code, which will be sent on 
the mobile number defined in the user login.
Bank Reconciliation: A new feature added to BRS, which provides the op-
tion to filter the report based on cleared and outstanding cheques.
Kill idle sessions: Users can define the time interval after which idle log-
ged in workstations should be disconnected.
In Memory Computing: Focus enhances its in-memory computing featu-
re by allowing caching of masters on local machine, thereby reducing the 
response time on the client machine in accessing master data. A fantastic 
feature for customers with huge lists of accounts or products.
Image Printing: Print external image in the voucher in jpg/png format 
with this new feature. To insert the image in the voucher format, the user 
needs to take a text field and type #j c:\focusrt\image.jpg or any relevant 
path where the image is stored on the server.
Unrealized Gain/Loss: In the Preference\Misc tab of Focus i, an option is 
provided to enable ‹Display Unrealized Exchange Gain/Loss in ledger› for 
all GL accounts. This option is also enabled for all the accounts for which 
‘Unrealized Exchange Gain/Loss’ is to be calculated in the Account/Proper-
ties. This will show the unrealized gain/loss value at the end of customer/
vendor ledger. 
Reporting Currency: In the ledger and final reports it is now possible to 
get reporting currency columns, which may be different from the base 
currency. 
OpenOffice Integration: All reports can now be optionally exported to eit-
her Microsoft Excel or OpenOffice (Libre). The settings can be changed de-
pending on which system has MS-Office and which system has OpenOffice.
Master Sorting: Mobile type sorting of master where user can enter any 
starting string of multi-word master. For example ‘Nokia Lumia 1020’ can 
be searched by typing Lumia and system would list all products having Lu-
mia as word.

Alerts: Time based alerts can be triggered that will send emails, 
SMS as alerts, for example, the system can be configured to send 
an email to a manager every two days if a created prospect hasn’t 
been followed up, or a desktop alert on a manager’s dashboard 
when a deal above a certain value is won, or sending greetings to 
customer contacts on their birthdays.
PMC (Preventive Maintenance Contract): Preventive main-
tenance calls with scheduling of the future calls and allocation 
and activation of the due calls.
Sub-types: Create a new sub-type of an existing module. For 
e.g.: if the user wants to present the request as a new reactive call 
or a corrective maintenance or snag list etc. 
Backup and Restore: Backup and restore the CRM data.
Reminders: Set personal reminders or assign reminders to su-
bordinates or just add a reminder against any date field in any 
module from list view.
Call allocation via Scheduler: Request calls can be allocated 
via calendar for a team for a optimum usage of the existing ser-
vice executives. 
Approval Escalations: Escalations in approval after a certain 
period with option of auto approval or rejection.
Virtual groups in Reports: Create virtual groups for reporting 
by grouping similar types and create a new group. Reports can 
be viewed against those groups such as group Dubai, Kuwait and 
Qatar as GCC Region. 
Conditional formatting in Reports: Formatting of the report 
based on certain pre-defined conditions.
User based filters: User based filters can be saved in the re-
ports against the user.
Report Schedulers: Reports can be scheduled for the user or 
his manager/subordinate.

10 FOCAL POINT  December 2013  www.focussoftnet.com
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Focus Softnet has launched 
Focus Restaurant Point of 
Sale, its new generation Res-
taurant Management softwa-
re. Focus RMS offers restau-

rants greater operational efficiencies, 
improved serving speed and resource 
management, increased sales and st-
ronger customer loyalty. 

“Restaurants are increasingly loo-
king for cost-effective ways to manage 
their daily operations efficiently, 
optimize resources, improve customer 
service and in turn gain stronger custo-
mer loyalty. We developed Focus RMS, 
our mobile restaurant management 
software to help restaurant owners 
streamline their operations and en-
hance operational efficiency without 
having to use complex and expensive 
software solutions or go through the 
tedious process of using a number of 
spreadsheets for each segment of their 
business. Focus RMS is an easy-to-use 
software, which can be easily integ-
rated with our enterprise solutions — 
Focus RT and Focus i,” says Ali Hyder, 
CEO of Focus Softnet.  

Focus RMS is a new generation mo-
bile restaurant Point of Sale software 
that offers a complete solution right 

FOCUS SOFTNET 
LAUNCHES 
RESTAURANT 
SOLUTION
FOCUS RMS OFFERS RESTAURANTS GREATER 
OPERATIONAL EFFICIENCY, IMPROVED 
RESOURCE MANAGEMENT, INCREASED SALES 
AND STRONGER CUSTOMER LOYALTY SOLUTION

shows a complete picture of 
restaurant operations and life 
cycles from menu consumption, 
reservation frequency, hours 
of high restaurant load, busiest 
tables, most active employees, 
payment methods to automatic 
tax calculations.

“Focus RMS offers mobility to 
both diners and waiters through 
its PDA and tablet functionality. 
By standardizing the entire 
restaurant management process, 
it drastically improves serving 
speed and focuses on customer 
retention, which is a critical 
factor for the growth of the 
restaurant’s business through a 
better loyalty management that 
helps every customer with per-
sonalized membership benefits, 
and reward points and redemp-
tion facility,” Hyder adds.

Some of the key features of 
Focus RMS are:
• Easy and intuitive setup
• Customizable dashboard
• Secure login access for waiters 
and managers
• Intelligent table management 
• Multiple order types mana-
gement for dine-in, take away, 
home delivery etc.
• Instant billing and transaction 
settlement – with split billing
• Smart kitchen order ticketing 
system (KOT)
• Order time tracking through 
advanced KDS (Kitchen display 
system)
• Order service management 
– with serve priority, kitchen 
requests etc.
• Order status management 
-  open/closed coupled with bill 
settlement

Focus RMS is the latest 
solution to be added to Focus 
Softnet’s strong portfolio of en-
terprise, academic, accounting 
and management solutions. 

Focus new 
Restaurant 
Management 
Software 
(RMS) will 
help improve 
operations for 
catering estab-
lishments.

from taking orders to billing and 
tax reports. The user interface is 
carefully optimized with latest touch 
screen ability for high speed input of 
the customer›s order and to prevent 
common mistakes. The software 
is specially designed for use on 
multiple devices ranging from billing 
computers to PDAs and mobiles, and 
offers the restaurants reliable and 
secure authorization levels.

With Focus RMS, the layouts of 
the guest bill can be customized, and 
the program can be set up for any 
currencies and taxes. For managers, 
there is a rich set of reports that 

product news
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case study/ Sweets of Oman

Sweets of Oman SAOG, a joint 
stock company incorporated in 
the Sultanate of Oman, is a ma-
nufacturer and distributor of su-
gar confectionery. The company, 

which began commercial production in 1990, 
is promoted by established business houses, 
M/s Bhacker Suleiman Jaffer Group (BSJ) 
and M/s Zubair Corporation, both known for 
their diverse business activities across the 
Sultanate. The company has over 400 emp-
loyees, eight depots and distributors in over 
45 countries.

Sweets of Oman is well known as a pro-

ducer of high quality confectionery and mar-
kets products under its flagship brand name 
of ‘Chiko’. The company also manufactures 
and markets its products under other brand 
names such as ‘Della’, ‘Foley & Court’ and 
‘Chelsea’. These products are available in 
attractive packaging and premium gift boxes 
making them ideal for gifting as well as for 
self consumption.

Since its inception, Sweets of Oman SAOG 
has been satisfying the region’s demand for 
chocolates and sugar confectionery. Located 
at Rusayl Industrial Estate in Muscat, the 
plant has been producing various lines of 

confectionery such as eclairs, toffees, fudge, 
caramels and fruit chews.

Sweets of Oman commands a significant 
market share in the eclairs segment, which 
is one of its premium products known for its 
unique taste and quality. The confectionery 
is produced by experienced personnel under 
strict quality control and hygiene standards. 
State-of-the-art manufacturing facilities and 
the selection of finest ingredients ensure that 
the products are of international quality.

In its relentless pursuit for quality, the 
company obtained HACCP (Hazard Analy-
sis and Critical Control Points) in 2004 and 

Sweet Taste of Success with Focus RT
FOCUS RT HELPS CONFECTIONERY MANUFACTURER GET A CONSOLIDATED 
VIEW ON ITS INVENTORY AND GENERATE REAL-TIME MIS REPORTS TO MAKE 
BETTER AND FASTER DECISIONS AND IMPROVE PROCESSES
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case study

further obtained the BRC (Global 
Standard for Food Safety) Certi-
fication in the year 2008. For its 
initiatives, Sweets of Oman went 
on to win ‘His Majesty’s Cup 
Award 2012’ for being one of the 
best five factories in Oman.

The company made a strategic 
decision to diversify its products 
and increase its focus on exports. 
This strategy yielded great re-
sults as more new export markets 
were added.

“Sweets of Oman has shown 
consistent growth during the 
last 10 years. The company has 
oriented itself as an ‘export 
driven’ company and has been 
aggressive in developing export 
markets for its products. We 
have seen tremendous growth 
in our exports, which has added 
to the company’s turnover and 
profitability,” says S. Balakrish-
na, General Manager, Sweets of 
Oman SOAG.

The company now exports its 
products to over 45 countries 
worldwide, including the AGCC, 
United States, Canada, Austra-
lia, New Zealand, Singapore, the 
Indian subcontinent and Africa. 
The company exported over 75% 
of its total production in the year 
2012 and is confident of increa-
sing the percentage of exports in 
the coming years. 

“We have consistently inves-
ted in improving our production 
facilities and will continue to 
do so by adding the latest tech-
nology, solutions, modern mac-
hineries and equipments. The 
company now has automated 
production lines of international 
standards, which has helped us 
in improving our operational ef-
ficiency and reducing the cost of 
production,” he adds.

After studying the customer’s 
requirements, Focus Softnet 
presented Focus RT with a SQL 

“Focus RT is 
feature-rich 
and offered 
us an inbuilt 
report writer 
with integra-
tion within all 
the modules, 
which we 
could not 
do with our 
earlier
software”

s
s
,,
--

S Balakrishna 
General Manager, 
Sweets of Oman.

45
countries worldwide 
that Sweets of Oman 

exports to

would help us integrate our opera-
tions and offer us real-time MIS re-
ports. We evaluated several ERP solu-
tions in the market and chose Focus 
RT for our requirements,” explains 
Mr. Balakrishna.

“Focus RT is feature-rich and of-
fered us an inbuilt report writer with 

integration within all the modules, 
which we could not do with our 

earlier software. The pricing 
of the software was also 

the best and within 
our budget. We have 

recently added the 
manufacturing modu-

le, which will help us cont-
rol costs on raw materials and 

stocks. On the trading side, we have 
better control of our inventory at each 
location and can also get the exact sta-
tus of the profitability of each SKU on 
how it is performing in each region. 
The online connectivity feature also 
helped in getting the real time infor-
mation across the branches and 

backend as a solution, which had 
the capability to run from remote 
locations on a centralized database. 
The software offered the customer 
capabilities to keep proper inven-
tory tracking and financial account 
postings, resulting in valid reports. 
Security Settings on Focus RT has 
been set to such level wherein users 
were limited to information 
required only to their do-
main/ activity. The senior 
team at Sweets of Oman 
now uses internet con-
nectivity to login di-
rectly into Focus to check 
the reports in real time.

“Prior to using Focus RT, we 
were using a software, where the ma-
jor challenge we faced was getting 
timely MIS reports. Information was 
available in scattered manner with 
no integration between the modu-
les. The security features were not 
fitting our requirements. Hence we 
were looking for an ERP solution that 

   Sweets of Oman has over 400 employees and eight depots.    Chiko is the company’s main brand.
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case study/ Sweets of Oman

we are able to take better decisions 
much faster now,” he adds. 

Focus RT is a multi-tier applica-
tion that works seamlessly over Local 
Area Network and the Internet in a 
distributed business environment. It 
operates with amazing speed when it 
is required to update data from remo-
te locations over the internet in real 
time or in batch mode. With Focus 
RT, the customer is able to track 
events across business locations, 
significantly increase operational 
efficiencies, and scale up with ease. 
The solution could also be deployed 
quickly and offers the customer a 
high ROI.

“The Sweets of Oman project has 
been a very important milestone for 
Focus Softnet Oman, as it is the first 
public listed company in the country 
to implement our ERP and is a major 
customer for us in the manufacturing 
and distribution vertical. With Focus 

RT, Sweets of Oman employees can 
now access relevant information in 
minutes. It also facilitates data sha-
ring across any number of offices, 
from a central location. With the 
deployment time of just two months, 
the customer was able to experience 
the benefits almost immediately,” 
says R. Bala Subrahamanyam, AVP, 
Focus Softnet Oman.

Since implementing the ERP, all 
the functionalities are better cont-
rolled through user roles and the 
solution provides a clear log of usa-
ge of the software. The asset mana-
gement module provides location 
wise tracking of assets and a mont-
hly depreciation schedule can also 
be generated. The company has an 
inbuilt backup facility which is very 
user friendly.

The medium term objective of the 
Company is to consolidate the foot-
hold it has gained in the export mar-

“With Focus 
RT, Sweets of 
Oman em-
ployees can 
now access 
relevant 
information 
in min-
utes. It also 
facilitates 
data sharing 
across any 
number of 
offices.”

ann
in
aa--

R Bala
Subrahamanyam 
AVP Focus
Softnet, Oman.

kets by working closely with the 
distributors. The company also 
plans to expand the customer 
base by adding new countries 
to the list of its exporting count-
ries. Further diversification of 
the company’s customer base is 
also a medium term objective 
aimed at removing dependence 
on any single geographical area 
for its exports. The company 
also has plans to aggressively 
tap the African Continent in the 
near future.

Sweets of Oman is confident 
that, Focus RT will play an im-
portant role in achieving its long 
term objective to diversify its 
product range by adding new 
products and tap the entire mar-
ket that comes under the classi-
fications of chocolates and sugar 
confectionery. The company is 
actively working on this and pro-
ject plans are being drawn up for 
the expansion.  

  “Sweets of Oman constantly invests in new technology to improve processes,” says S. Balakrishna, General Manager

   Sweets of Oman sells to 45 countries
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news

After serving its clients for 
more than two decades, 
Focus has announced the 
launch of a new recruit-
ment division, to meet the 

human resource requirements for IT 

FOCUS 
LAUNCHES 
RECRUITMENT 
DIVISION
NEW RECRUITMENT DIVISION TO FOCUS ON 
PROVIDING IT PROFESSIONALS TO HELP 
COMPANIES OVERCOME SKILLS GAPS

tions globally, we witnessed 
our clients dealing with great 
challenges in hiring the right 
IT skilled resources to manage 
their operations. We sometimes 
observed that this shortage of 
skills could be a prime cause of 
delayed ERP implementation. 
The process of launching this 
new division originally started 
at our various ERP sites while 
we working on this hazarding 
factors,” commented Nisith Naik, 
Regional CEO, UAE & Asia Paci-
fic, Focus Softnet.

“This new division will be 
operational to support all our 
branches and the scope will 
not merely be limited to the 
recruitment process but we will 
extend our support to our clients 
to identify the IT positions in 
their organisation, define the 
roles and responsibilities, define 
the required skill sets for the 
positions identified and recruit 
suitable resources in time within 
their budget,” he add ed.

Focus is going to partner with 
IT institutes in India where 
specialised courses will be provi-
ded on ERP in general and Focus 
products in particular. This will 
ensure that clients get resources 
that are properly trained in 
Focus systems, thereby reducing 
the time of handover and go-live 
for Focus customers. 

professionals of its clients. The new 
arm of the business will primarily rec-
ruit permanent and interim (Project 
basis) IT professionals of all levels.

“During the execution of our ERP 
projects and product implementa- “Focus is go-

ing to part-
ner with IT 
institutes in 
India where 
specialised 
courses will 
be provided 
on ERP in 
general 
and Focus 
products in 
particular.”

  The Focus Softnet team at GITEX 2013.

  Malaysia Team with Mr. Ali Hyder, CEO Focus Softnet during IT exhibition in Kuala Lumpur.

  (L-R) M.R. Faisal, VP Business Development, Irfan S.A.Q, 
CEO – India & SAARC and Mir Ahmed Ali Khan, President of 
Focus Softnet India at the 8th CIO 100 meet in Pune.

FOCUS PARTICIPATES IN GLOBAL EVENTS
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country profi le/ Saudi Arabia

FOCUS SOFTNET
IN SAUDI ARABIA

Saudi Arabia is one of the biggest markets in the Middle 
East for Focus Softnet. The company opened its first 
office in Riyadh in 1998, which was also the country 
head office for the software vendor. Over the years, 
Focus Softnet has had many successes in Saudi with 

the company signing big names such as Boeing Middle East, Insti-
tute of Banking (IOB) and Al Andalus Group to name a few. 

Seeing the rapid growth of its business across the Kingdom, 
Focus Softnet decided to expand its operations further by opening 
two new branches in Jeddah and Damman in 2000 thus catering to 
the Western and Eastern Provinces in Saudi Arabia.

After nearly a decade of serving customers in Saudi Arabia, 
Focus Softnet opened its first direct foreign office with the help of 
SAGIA Authorities in the Eastern Province of Al Khobar in 2008. 
This office had the honour of being only the fourth Indian com-
pany to secure a freehold company license in the Kingdom at the 
time. Featuring state-of-the-art advanced infrastructure, this of-

fice caters to an extensive list of customers ranging from govern-
ment, semi-government and large corporations. 

Focus Softnet’s Saudi operations are managed by a dedicated 
team of business professionals that include Syed Muhammad 
Hussain, Asst. Vice President — Central Province, Syed Abbas Ha-
san, Regional Manager — Eastern Province & Bahrain and Fouzan 
Magribi, Regional Manager — Western Province. Focus takes pride 
in serving more than 2,000 customers across Saudi Arabia and has 
a dedicated and highly qualified team of 60 professionals across 
the country.

Under the leadership of Syed Mohammed, Executive Vice Pre-
sident KSA & Bahrain, who has been associated with Focus Soft-
net KSA since 2001, the company has grown tremendously in the 
country. Over the last decade, Syed Mohammed has played a pivo-
tal role in the continuous expansion and growth of Focus’ Saudi 
business, with consistent year-on-year growth of 25% and above 
over the past decade.

FOCUS SOFTNET IS SERVING THE KINGDOM OF SAUDI 
ARABIA, ONE OF THE LARGEST MARKETS IN THE REGION

“I am proud to be a part 
of Focus’ growth story in 
Saudi Arabia. Over the last 
decade, we have grown and 
expanded our business and 
I am really excited about 
expanding our presence 

further by opening new branch offices in the 
coming years to keep up with the growing de-
mand for software solutions. Saudi Arabia is 
the biggest IT market in the Gulf region and 
will continue to be a lucrative market for us.”

Syed Mohammed, EVP of Focus Softnet KSA.
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country profi le/ Oman

IN OMAN

Focus Softnet commenced its operations in Oman in 
2003. Having an on ground local presence gave the 
company a competitive edge over other software ven-
dors as they didn’t have a direct presence in the Gulf 
state. Since it opened its Oman office, Focus Softnet 

has become a recognised name in the country.
The company has catered to diverse business groups, which 

also includes semi government organisations such as Capital 
Market Authority and PAIPED, to name a few.

Focus Softnet now counts over 400 well-known local busines-
ses among its clientele in the Sultanate. Focus’ customers span 

different market segments including oil & gas, retail, banking, 
and logistics. 

Focus’ day-to-day local operations is  led by Gurudas K.N, 
its branch manager and the Oman office has achieved much 
success under the leadership of Bala Subrahamanyam, Assistant 
Vice President of the company. The company has a strong team 
of ten professionals, which includes a technical support team 
that can offer on the ground support quickly to customers.

Focus Softnet has seen consistent growth in its business 
in Oman with the branch contributing significantly to the 
company’s overall success.

FOCUS SOFTNET PRESENCE IN OMAN DELIVERS 
COMPETITIVE EDGE FOR LOCAL OPERATIONS

“Oman is an important market for Focus and hence the company felt the need to have a 
full-fledged office here. The Omani IT market has been growing steadily with software 
market projected at US$70mn in 2012 by the BMI report, where they have forecasted a 
CAGR of 7% for 2012-2016. The government has been continuing to invest in technology 
as part of its e-Oman initiative and this has created a good demand for IT software and 
services. The market dynamics of Oman are a little different than other GCC countries 
and hence most businesses were insulated from the conditions prevalent during the eco-
nomic downturn. Even during the global recession period, our market share remained 
steady without much dent.”

Bala Subrahamanyam, Assistant Vice President of Focus Softnet
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comment/ CRM

Customer Relationship Ma-
nagement (CRM) is a bu-
siness’ way of staying in 
touch with new and exis-
ting customers in order to 

maintain strong relationships and to 
ensure repeat business. A CRM applica-
tion can record all customer data inclu-
ding contacts, buying history, tracking 
and measuring campaigns, forecasting, 
capturing sales pipeline as well as ac-
ting as a management tool to review the 
performance of the sales team.

There are many reasons why organi-
sations invest in a CRM solution. It can 
offer many benefits for sales, marke-
ting, service and other company activi-
ties. Apart from offering a 360 degree 
view of the business, the CRM app-
lication also helps the company share 
data, improve customer relationships 
and support, reduce costs, increase 
revenues and boost new business. 

Focus Softnet has deployed CRM 
solutions for several companies to 
date and from our experience it is 
the management of a company who 
need to understand the benefits of 
using a CRM application and how it 
will help the business. Here are our 
top 10 reasons for implementing a 
CRM application:

1Successful CRM usage ensures 
that the organisation is run by the 

system and used by the people not the 
other way round. 

TOP 10 REASONS 
TO USE CRM
MOHAMMED JAWAD ALI KHAN, REGIONAL CEO 
FOR MIDDLE EAST, AFRICA AND N.AMERICA, 
FOCUS SOFTNET RUNS DOWN THE TOP TEN 
REASONS FOR DEPLOYING A CRM SYSTEM

requests efficiently.

7For organisations with mul-
tiple channels, a CRM system 

is almost a mandatory require-
ment to manage its channels 
effectively and resolve channel 
conflicts quickly.

8The procurement and 
production departments of 

an organisation largely depend 
on proper sales forecast. A good 
CRM would provide the plan-
ning department with the requi-
red data to base their product 
and sales forecasts on. 

9A CRM system ensures data 
is captured anytime, anywhe-

re. Most of the CRM solutions are 
now on the cloud and available 
on the move.

10Top management of or-
ganizations with complex 

or multiple sales teams, spread 
across multiple locations/divi-
sions, require an integrated CRM 
for real-time reporting across all 
teams for quick and well infor-
med decision making.   

A good CRM 
solution can 
bring benefits 
to many areas 
of the business, 
says Khan.

2The customers’ contact infor-
mation data, which is the most 

important asset of any organisation, 
is securely stored for future campaig-
ns and promotions. Shared diaries, 
team calendars and service schedu-
les give the company a clear view of 
individual activities.

3CRM ensures efficient resource 
utilization especially manpower. 

The application prompts users on 
follow-ups and sends automated 
alerts when important events occur.

4The most important aspect of 
a CRM is to get repeat busi-

ness from existing customers. This 
would be possible only if customers 
are happy. The CRM ensures that 
a proper system is in place where 
customers get timely service and are 
satisfied. Users can also check the 
customer’s order history to assess 
buying patterns and identify new 
sales opportunities.

5Marketing and promotional cam-
paigns are the best ways to reach 

your customers. A good CRM system 
would have a campaign management 
application to reach out to customers 
with new products, new promotion/
schemes etc.

6To ensure customer satisfaction, 
it is important to receive regular 

feedback. With the auto feedback 
mechanism of the CRM, users have 
access to all the relationship de-
tails they need to serve customers’ 
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